Te Maru o Kaituna River Authority

Annual Activity Report for the 2024/25 year
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INTRODUCTION

Te Maru g Kaituna River Authority (TMoK) was established in 2014 as a co-governance entity i accordance
with its enabling legislation, the Tapuika Claims Settlement Act 2014 (the Act). The Authority is made up of
members drawn from both local government and Te Arawa iwi erganisations, as defined in 5118 of the Act.

Schedule 5 Clause 10 of the Act states that TMoK: “...must report to the appointing orgonisotions after the end
of eoch financial yeor.™ The report must:

(a) describe the activities of the Authority for the financial year it covers; and
(b) explain how the activities relate to the Authonty’s purpose and functions.

This report is intended to fulfil those requirements in a brief and functional manner for the 1 July 2021 to 30
June 2022 pariod, buikding on the mahi outhned in last years Annual Activity Report, The Act requires
appointing organisations with TMoK membership to review the performance of the Autharity not later than
one year after the Kaituna River Document is approved for the first time. Appainting arganisations may make
recammendations 10 the Authority. Schedule 5 Clause 11 of the Act specifies the scope of such reviews.,

Koituna, he taonga tuky iho — o treasure honded down (the Kaituna River Document] was approved 22 June
2018 and came into effect on 1 August 2018, Te Tini @ Tung (the Kartuna Action Plan) was approved in
September 2019,

PURPOSE AND FUNCTIONS

TMoK's purpose, as defined in 5115 of the Act, is:

(1) The purpose of the Authaority is the restoration, protection, ond enhancement of the
environmental, cultural, and spiritual health and well-being of the Kaituno River.

(2} in seeking to achieve its purpose, the Authonty moy have regerd to the social and economic
well-being of people and communities.

TMoK's functions, as defined in 5116 of the Act, are:

(1) The principol function of the Authority is to achieve its purpose,
(2) in seeking to achieve its purpose, the other functions of the Authority are—
(o) toprepare and opprove the Koituna River document in accordance with sections 125
and 127
(b) to monitor the implementotion and effectiveness of the Keituna River document:
fc) tosupport the integroted ond colleborative manogement of the river:
(d) to work with the local authonties and Crown egencies thet exercise functions in
refotion to the Keituna River—
i) to monitor the state of the nver ervironment:
(i} to monitor the effectiveness of the monagement of the river:
(it}} 1o engoge with iw! in relation Lo thelr interests in the river and to consult them
on how to manage the river:
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fel toprovide advice end recommendotions fo ool outhorities
il releing o geajects, action, or research dedlpned o rearave, pratect, or enhasce
the heolth oad wall-Badng of the duver:
(i} onthe aopointment of commissioners o hear and deciae appdicetions for
resadree consents under the Retource Management Act 1991 cher affect the
I
(fl o fociitate the perticipetion of iwid in the management of the river
(g} to monitor the extent o which the purgase af the Autharity i being achicwead,
inclnding the implementotion end effectiveness of the Kaituna River document:
fhl  to gother informotion, to disseminate information, ond o hold meetings
i} toteke any other oction that the Authory considers is approprigte to eohieve iis
purgase.
{31 The Authority moy seek to obtain funds to enabie it to pedform its functions.
fa)  Tooweld doubr, excesr o provided for bn subsaction (2 fe), the Auchority has discrethan to
deresmine Ia any pertcular Circemsrancas
(o) whether to pegform any function specified & shsection (2 ond
() how, and o what extest, ooy function specified in subsection (2] i pevformed

KEY HIGHLIGHTS

This report outlines key activities fulfilles by Te BMaru o Kaituna River Autharity during the pariad 1 July 2024
ta 30 June 2025

= Te Mary oKaituna huibheld on 16 August 2024, 15 November 2024 and 14 March 2025, The
meeting schaduled for 30 May 2025 was cancalled, The agaandas and menutes of the maaticgs ara
avanlabile hers

= At the 16 August 2024 Hui it was confirmed the appointments of lo'al Komeare as the Primary
mamber fior Tapuika hwi Authority and Dean Flavell as the Alkernate member; Cr Steve Morns as
the Primary member for Taurarga City Council and Or Mikaere Sydney as the Alernate member,
nating that during Cr Sydrey's leave of absencs, Cr Rick Curach will be the Alternate member,

= lo'el Komane was appointed Chairpersan of the Autharity for 8 term of thrae years

= Teary oKaituna Arnual Report 2023/ 3024 approved and released to Thok appointing
organisations for feedback (July 2024).

= Adopted TMok's 2024725 budper.

*  Amendrments to Standing Orders: Vietsal Attendance at Meetings — Resobleed that Te Maru o
Kaituna River Autharity:

2 [a] Amernd 2,3.1: Chairperson of Authority to prasida - "The chairperson of the Authority must
preside at each meeting of the commities in persan, vnless the chairperson vacates the chair for
a particular meeting . ...

* TeMiaoo Katura - bullding waka tete (river canoes] - The waka would be launched on the
Kaituna Riwer on 30 August 2024, st 10.00am at the boat ramp on the cut. Al wers inviged .

«  Arthe 15 Movember 2024 Huithers was a presantation regarding the Taheke BC - Proposed
hydro project - Tahake BC had a working plan to develop their land as a green anangy
hub. Resource consent far a 38-megawan geathermal plant had been grared last weak. The
Authority applauded the praject wikile acknowled girg that what was most Imgortant was the
protection of the Kaituna and the implications of this project for the Eaituna and would like to be



kept uvpdated with progress to monitor whether there ware impacts for the awa and how those
could be addressed

e Atthe 14 March 2025 Hul - Tapulka iwl Authority - Taheke 8C Hydro Proposal - Tapuika lwi
Authority

Membaers tabled the document, Position Statement of lwi Members of Te Maru o Kaituna River
Authority regarding the Taheke 8C Kaituna River hycro project. Highlighted the importance of
engagement and consultation with the communities carrected to the Kaituna River, noting that
engagement was about providing an apporturity to carefully consider and balance the expected
berefits and risks, were formally recelved via resolution as part of item 8.1 of the minutes.

e Taheke BC: Proposed Hydro Project - Consultation — Charles Harley and Paula Golshy
The purpose of the report was for Te Maru o Kaftuna River Authority to identfy how they would
like to be consulted with regarding the proposec Taheke 8C hyero project. Notec that Te Maru o
Kaituna River Authority had the means to support TIA's request with advice to enable them to
constructively engage in consultation on the Taheke 8C project. Recommendation was also made
and accepted by the Authority to engage a suitably qualifies and experienced consultant to assist
with researching and providing advice for Fast Track Resource Consents that may impact upon the
Kaituna Awa. Elva Conray of Conroy & Donald Consultants Limited have been engaged

* Received and considered papers/presentations on:

o Tauranga Geothermal System Management Plan

o Te Maru o Kaituna River Authaority Banrual Reports about mahi being undertaken in the
Kaituna catchment to implement Te Tini a Tura (these reports are all available here).

o Kaituna Catchment Fload Hazard Analysis

o Fast track consenting legislation update
Kaituna Re-diversion Annual Report

o Freshwater Policy Upcdate
Updates from partners relevant to the Katuna

¢ Received presentations from Kaituna kaitiaki inclucing:

o Taheke 8C - Proposec hydro project
o TeNiaoo Kaituna - bulding waka tete |river canoes)

THE FOCUS FOR 2025/26
e Progressing implementation of Te Tini a Tuna - the Kaituna Action Plan 2019 - 2029.
e Actwely progressing TMoK led Kaitura Action Plan projects:

o Project 3. Consented takes anc discharges project (co-led with councils) ~ including fast
track consents

o Project 8, Pataka kai project

o Project 10, Xaituna community conraection project — 10D At keast one annual community
event and 10E Progressing holding the TMoK River Symposium due to occur in 2026
Project 13, Kaituna Cultural and Historical Heritage project

o Work with the Kaituna Catchment Cortrol Scheme Advisory Group and Regional Council staff to
maximise the alignment between the scheme’s asset management / operations and TMoK's
objectives, desired outcomes and projects.

haltunas.org.nz




Fa gEC ' 4

e Monitorng and participating in any plan changes or résource corsent processes that relate to
TMeK's purpose.

*  Work with member Courncils to ensure continuec resourcing of projects in Te Tini 3 Tuna through
Council's Long Term Planning processes.

e Ensure the incuction of new council members [Councillor’s) to the Te Maru o Kaituna River
Authonty.

o Work with iwito ensure engagement and where possible alignment of available resources with
Te Tinia Tuna.

FINANCIAL PERFORMANCE

As part of its establshment, TMoK was proviced a putea of $250,000 by the Crown to fulfil its purpose are
functions, particularly the preparation and apgroval of the Kaitura River Document

Schedule 5 Clause 9(3) of the Act states that the Bay of Plenty Reglonal Council must, on behalf of the
Authority,— (a) hold eny funds belonging to the Authority; and (b) occount for the funds in a separate and
identifiable monner; and (c) spend the funds in accordance with any direction given by the Authority.

A summary of financial transactions for the period 1 July 2024 to 30 June 2025 & incluced below,

Statement of Financial Position for the period 1 July 2024 to 30 June 2025

Amounts (S) excl GST
Openirg Balance - 1 July 2024 155,561 34"
Expenrses
Meeting catering - Chair S 5117
Conroy & Donalg Consulting:  $2,250.00
Total Expanses 2,301.17
Income
Interest received: S8,830 829
Total income: 9,830.8%
Closing Bslance ~ 30 June 2025 203,051.06

TNOre that the 2022/ 23 Annuof Report shawenl the Athorkty’s chosing botance as $193,454, 32, based ov anestimote of the Metenst sormed
2 the fatter pavt of that period. The actool Mterest somed was higher, heace the higher openmg bolance &7 thy peov’s repovt.
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