TE TINI
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QUARTERLY REPORTING DOCUMENT

December 2021 - February 2022






Projects Not Yet Started

<> Project 10 — Kaituna Community Connection

Outputs — 10C Annual work plan released, 10D At least one annual community event, 10E River Symposium
held

0

< Project 15 — Coastal Park Network
Outputs - 15A Concept Plan Completed/15B Concept Plan Implementation

< Project 18 — River Restoration and Enhancement Fund

Outputs - 18A Fund Established/18B At Least Two External Funding Partners Secured/18C Annual Funding
Round
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Project

Lead Agency

Overall Status

Overall Progress

Project 1 - Lowland Drains and Drainage

BOPRC Green 10%

Canal Improvement
Project 2 - Freshwat lit d tit

'rOJ'ec reshwater Quality and Quantity BOPRC Green 20%
Limits
Project 3A,3C-C ted Tak d

ro;ec onsented fakes an BOPRC Green 100%
Discharges
Project 3B — Consented Takes and Discharges | WBOPDC, RLC, TCC Green 100%

. D—
Pro;ect 3D - Consented Takes and MoK Green 10%
Discharges
Project 4A - Focus Catchments BOPRC Green 40%
Project 4B — Focus Catchments WBOPDC/TCC 10%
Project 5 — Farm Environmental Plans BOPRC 10%
Project 6 — Post Kaituna River Rediversion
BOPRC Green 50%
Enhancement
Project 7 — Wetland Re-Creation BOPRC Green 65%
Project 8A — Kaituna Habitats Network WBOPDC 10%
Project 8A, 8B — Kaituna Habitats Network BOPRC Green 20%
Project 9 — Pataka Kai TMoK 10%
Project 10 — Kaituna Community Connection | TMoK 15%
Project 11 — Kaituna River Access WBOPDC 10%
Project 12 — Kaituna Cycleway/Walkway WBOPDC 10%
‘oct 13 — Kai . .

Pro;lect 3 — Kaituna Cultural and Historical TMoK 0%
Heritage
Project 14 — Upper Catchment ‘Gateway’ RLC Green 50%
Pro;e'ct 1'6 — State of th'e Awa Integrated BOPRC 10%
Monitoring and Reporting
Project 17 — Kait Catch t Net k

rojec aituna tatchment Hetwor BOPRC, WBOPDC Green 30%
Mapping
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Project 1 - Lowland Drains and Drainage Canal Improvement

Output - 1A Lowland drains rehabilitation plan

Project Lead — Jackson Efford (BOPRC)

Progress Update

4 properties with EPs signed for best practice drain upgrade works (based on Dairy NZ guidelines), and re-
battering earth works currently underway on 2 of the properties.

Baseline monitoring on the TAML farm paired drain upgrade experiment continues as drain upgrades get
underway.

BOPRC Rivers & Drainage commitment ($35,000) fully allocated to best practice drain upgrades this Financial
Year.

Current costs to restore drains to best practice standard estimated at around $20,000-$40,000/km (includes re-
battering drain, new fencing, and native planting).

Development of a Lowland Drains Strategy would be useful to help prioritise works areas and leverage LTP
funding for works in future.

Planned completion Date 30/06/2030

Example of best practice drains work being implemented in the catchment

Planting at least one side
of the drain will shade and
cool the stream

Low planting or grass filter
strips increase bank stability and
improve filtration of run off water

https://www.dairynz.co.nz/environment/on-farm-actions/waterways/drains/
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https://www.dairynz.co.nz/environment/on-farm-actions/waterways/drains/

Ford Road Focus Catchment drain recently upgraded to best practice standard
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Project 1 - Lowland Drains and Drainage Canal Improvement

Output - 1B Upgraded pump station at Ford Road

Project Lead — Kathy Thiel-Lardon (BOPRC)

Progress Update

Archeologist (Ken Phillips) and Ecologist (Keith Hamill) have finished their assessments.
Beca working on draft AEE for resource consents.

Geotechnical investigations at the site of the new pump station and where two box culverts will be replaced in
the drainage network are required for detail design.

As there is an archeological site identified on site, we will require a standalone bore consent (incl. iwi
consultation).

We will apply for the bore consent ahead of the main project resource consent application.

Iwi engagement and consultation are still ongoing, waiting on conformation on cost and timing for cultural
impact assessment (only when this is received, can we plan for when application for Resource Consent is
achievable).

Consultation with stakeholders ongoing.

Planned lodging of main Resource Consent applications by the end of February seems unlikely due to CIA
timeframes.

Planned completion Date: Consent and Detail design phase scheduled for 2021/22, Tender and Construction phase
scheduled for 2022/23 and 2023/24.
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Project 2 — Freshwater Quality and Quantity Limits

Outputs - 2A Identified freshwater objectives and limits/Project 2B Draft Regional Plan Change

Project Lead Team — BOPRC Essential Freshwater Policy Programme — Project Lead Team (Jo Watts Kaituna action
plan update)

Progress Update

These two projects, namely ‘Identifying freshwater objectives and limits’ and the ‘Draft Regional Plan Change’ form
part of Bay of Plenty Regional Council’s region wide Essential Freshwater Policy Programme (EFPP). We are working
on big changes to the Regional Policy Statement (RPS) and Regional Natural Resources Plan (RNRP) to implement the
National Policy Statement for Freshwater Management 2020 (NPSFM) at the same time we are also reviewing the
Regional Plan. Changes to the RPS & RNRP will be formally notified in 2024. Tight timeframes are necessary to achieve
notification of changes to the RPS & RNRP by 2024 as required by the legislation.

Regional Council’'s Essential Freshwater Policy Programme Timeline

2021 2022 2023 2024 2025 2026 2027

Science/technical work

Policy options development

Involving Maori

Community Engagement

PEOO®

Formal submissions
and hearings

Online info and
feadback

Public engagement
about issues and
aptions

Plan drafting and
implementation planning

Implementation

@ )

Matily proposed RPS &
RMRP changes

Motes: Dark coloured blocks show when the bulk of work occcurs. Light coloured blocks show activity continuing.
RPS = Regional Policy Statement & RNRP = Regional Matural Resources Plan

Achievements underway

In summary and as outlined in the timeline above, 2021 had a strong focus on delivering science and technical
information that will underpin the plan change process, starting policy review work, online community engagement
seeking feedback about freshwater values. It also had a strong focus on building relationships and engaging with
tangata whenua. The NPSFM requires Toi Moana to actively involve tangata whenua in freshwater management
throughout including identifying Maori freshwater values, long term visions, freshwater objectives when setting water
quality and quantity limits. Engagement with Maori is underway and a long term journey of developing relationships,
capacity and capability in some cases. Te Hononga is regional councils Maori Engagement Plan for the project and sets
out potential ways available to tangata whenua to be involved. This includes opportunities to provide Matauranga
Maori on Wai Maori.

Since the last reporting period, desktop work on long term visions and outcomes for each of the regions Freshwater
Management Units (FMU) has been progressed including for the Kaituna. For the Kaituna, an example vision based
on the vision in Kaituna, he taonga tuku iho - a treasure handed down — the Kaituna River Document, iwi management
plans and community group feedback has been sent out to iwi and hapl with interests in the Kaituna as well as TMoK
inviting consideration and feedback.
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https://atlas.boprc.govt.nz/api/v1/edms/document/A3586278/content

Next Steps

The project continues to be implemented according to Toi Moana’s agreed programme plan outlined in the table below. It
provides further detail of the key deliverables coming up which are summarised as follows:

A. Engagement with iwi, hapl and co-governance committees on vision and outcomes has commenced (early
2022)

B. Online public engagement on visions and outcomes (March 2022)

C. Public communications and online information on water quality & quantity (later in 2022)

D. Intensive community engagement across the region throughout 2023 on the draft policy package

Risks/lIssues

Amendments to freshwater legislation may provide challenges to notification by 2024. Tangata whenua may not
have capacity or capability to engage in the tight timeframes the legislation requires.

Planned completion Date: 31/07/2023

. Further information on the Essential Freshwater Policy Programme is available here. To received updates and
get involved click the buttons as the bottom of this page.

° Follow items going to Regional Council’s Strategy and Policy Committee for decision by checking their agenda
reports.

o Follow items going to Te Maru o Kaituna for advice and recommendation to Council by checking their agenda
reports.
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https://www.boprc.govt.nz/our-projects/essential-freshwater
https://www.boprc.govt.nz/our-projects/essential-freshwater
https://www.boprc.govt.nz/your-council/council-and-region/committees/strategy-and-policy-committee
https://www.boprc.govt.nz/your-council/council-and-region/committees/strategy-and-policy-committee
https://www.boprc.govt.nz/your-council/council-and-region/committees/te-maru-o-kaituna-river-authority
https://www.boprc.govt.nz/your-council/council-and-region/committees/te-maru-o-kaituna-river-authority

Essential Freshwater Policy Programme Update — 2021 - 2022

Workstream/s Deliverables

By December 2021 (delivered since programme launch, or soon to be By March 2022 By December 2022
delivered) (to be delivered) (to be delivered)

Design and integration Draft RPS and RNRP National Planning Standards compliant structure Working draft version of RPS and RNRP change for engagement
established.

Integration work on draft chapter reviews has, e.g., checking consistency
and removing duplication.
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Kaupapa Maori

Nga Kaitohutohu start advising on Te Mana o te Wai approach.

Many/most iwi and some hapt have provide some indication of
how they wish to be involved in freshwater management. Work
continues towards landing projects and procurement with iwi and
hap(, supporting involvement in freshwater management in the
way they wish to be involved. This includes — continuing to gather
and express values, tohu/indicators, interests and aspirations via
iwi management plans, engagement and other means; building
RMA capacity and capability; vision and outcomes development;
advice and feedback as policy options develop.

Letters to iwi organisations inviting discussion about vision and
outcomes.

Initial discussions with Rangitaiki River Forum, Te Maru o Kaituna,
and Te Arawa Lakes Strategy Group about vision and outcomes,
and how these relate to Treaty Settlement Documents.

Series of initial information and exploration packages for
tangata whenua engagement scoped, and some developed to
support consistent engagement topics, messaging and
exploration. Shared with Councillors.

Iwi/hapd engagement continues, including sub-regional hui,
and discussions with individual or groups of iwi and hapa.

Work to support and encourage expression of Matauranga
Maori, tohu, mahinga kai values continues.

Nga Kaitohutohu starts to provide feedback and advice on how
tangata whenua/cultural matters raised by iwi and hapt across
the region are being addressed in policy options.

Engagement advice and feedback considered and responded to
in working draft policy options papers.

Strategy and Policy Committee approval to engage with the publicin
2023/. Communications and engagement plan for 2023 provided, and
includes expression of how iwi will partner in this public engagement.

Communications and
Engagement

Participate BOP Freshwater values survey closes.
Water quality data will be made available online shortly.

TLA Forum and Rural and Environmental Organisation Forum
continue to meet regularly for updates and advice.

Online engagement on vision, values and outcomes starts.

Water Quality and ecology current state, baseline state, and
trends for all attributes public and highlighted in Freshwater
Flash.

Technical reports made public.
Web page upgraded.

Discussions with TLA Forum and Rural and Environmental
Organisation Forum advance on some working draft policy
options.

Focussed/ targeted discussions on specific matters start (e.g.,
contaminated land specialist feedback)

Strategy and Policy Committee approval to engage with the public in
2023 on draft policy options. Communications and engagement plan
for 2023 provided.

Socio-economic

Initial socio-economic baseline report complete.

Initial assessment of socio-economic implications of policy options
ready for community engagement in 2023.
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Project 3 — Consented Takes and Discharges

Outputs - 3A - Annual Compliance Report about consented water takes and discharges/3C Annual reporting by
Regional Council about stormwater discharges to Kaituna River and Drainage schemes

Project Lead: Ryan Standen (BOPRC)
Progress Update

The Regulatory Compliance team completed 1,166 Compliance Monitoring Actions related to water takes, discharges,
and stormwater discharges to the Kaituna Drainage Scheme within the Te Maru o Kaituna co-governance area during
the 01/06/2021 to 31/01/2022 monitoring period.

Compliance Monitoring Actions are made up of both visits to the consent holder’s site and processing data at the
office; and are assessed as either: complying, low risk non-compliance, moderate non-compliance and significant non-
compliance against the conditions of consent which have been assessed. Of the total number of Compliance
Monitoring Actions 85% were assessed to be complying, which is an improvement from the 80% compliance rate in
the previous reporting period. The complying rate for data inspections (87%) was higher than the complying rate of
site visits (77%). The instances of significant non-compliance has stayed steady at 2% and under which is mirrored in
compliance ratings across the entire BOPRC region.

1,166 Compliance Monitoring Actions — Water takes and discharges within TMoK co-governance area

Complying 989 85
Low risk 122 10
Moderate non-compliance 41 35
Significant non-compliance 14 1.5

Compliance Monitoring actions — based on site visit or monitoring data

Site visit and follow-up site visit = 200

Complying 154 77
Low risk 29 14.5
Moderate non-compliance 16 8
Significant non-compliance 1 0.5

Monitoring data = 966

Complying 835 87
Low risk 93 9.4
Moderate non-compliance 25 2.3
Significant non-compliance 13 1.3
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Compliance varied considerably between activities within the TMoK co-governance area with OSET discharges 59%
being the lowest rated in complying and was a reduction from 84.2% in the previous reporting period and
Geothermal takes being 100% compliant. All other activities were at or over the average compliance rating of the
entire BOPRC region. Dairy inspections have just concluded for the season and given the number of low risk non-
compliance there will be a number of follow-up inspections to be completed in the immediate future.

Per activity

Dairy discharge | 38 26 6842 |12 |3158 |o 000 |0 0.00
Discharge to land | 88 71 8068 |12 |1364 |4 455 |1 1.14
Discharge to 61 58 95.08 |2 328 |1 164 |0 0.00
water
Geothermal take | 39 39 10000 |0 000 |o 000 |0 0.00
OSET discharge | 61 36 59.02 |17 |27.87 |8 13.11 | 0 0.00
Groundwater 681 601 8825 |56 |[822 |13 191 |11 1.62
take
Surface water

179 140 7821 |22 |1229 |15 838 |2 1.12
take
Install a Bore 19 18 9474 |1 526 |0 000 |0 0.00
Total 1,166

Annual reporting by Regional Council about stormwater discharges from Kaituna River and drainage schemes.
Discharge Stormwater to Kaituna/or tributaries
33 Compliance monitoring actions

7 Site inspection, follow-up inspection and receiving of information post visit

Complying 6 86
Low risk 0 0
Moderate non-compliance 1 14.2
Significant non-compliance 0 0

26 Performance monitoring Actions

Complying 22 85
Low risk 4 15
Moderate non-compliance 0 0
Significant non-compliance 0 0
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Project 3 — Consented Takes and Discharges

Output - 3B Annual reporting by City and District Councils about urban wastewater and stormwater management

Project Leads — Amber Palmer (WBOPDC), Jim Summers (TCC), Kate Dahm (RLC)

Progress Update

. WBOPDC has no update to give currently. WBOPDC is on track to provide the annual reporting data.

. TCC Reporting will be completed as the consents require for 2021/2022.

. RLC — There are no urban wastewater or stormwater management systems within the Rotorua part of the
Kaituna co-governance area as can be seen on this map showing territorial boundaries. An update from RLC is

not applicable for this project.

Planned completion Date: Annual reporting requirement
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Project 3 — Consented Takes and Discharges

Outputs — 3D Annual meeting with representatives of the Rotorua Te Arawa Lakes Strategy Group
Project Leads — Dean Flavell (TMoK)
Progress Update

Annual meeting with representatives of the Rotorua Te Arawa Lakes Strategy Group - Discussion with TALT trustees
about meeting annually to discuss any common matters concerning the collective waterway. A meeting date for
2022 hasn't been set yet regarding a meeting with the strategy group.

Planned completion Date: Yet to be confirmed.
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Project 4 — Focus Catchments

Output - 4A Action Plans for Kopuaroa and Waitepuia/Ford Road sub catchments

Project Leads — Anna Dawson and Richard Lyons (BOPRC)

Progress Update

Six active Environmental Programme Agreements underway with $60k of $120k budget committed to works so far
this financial year.

Proposals in development include significant <20ha positive land use change in the upper catchment (erosion-
prone pasture to native)

Work underway with Rivers & Drainage team to determine best mitigations in drainage areas and streamline the
bylaw authority process.

Ongoing challenges around identifying feasible capital projects that landowners are interested in.

Ongoing challenges around keeping momentum with landowners who are not fully engaged in the Focus
Catchment Programme but new engagements being planned including mail out and cold calling.

Farmer field day being planned for May 2022 to demonstrate drains upgrade and treatment wetland works in
Waitepuia.

Ford Road/Waitepuia

Nine active Environmental Programme Agreements underway with full $200k budget committed to works this
financial year.

Treatment wetland construction due to start Feb 2022 (significant capital project for the catchment).

4km of farm drains planned for best-practice upgrades in Feb this year. Two years of baseline (pre works) water
quality and ecological monitoring has been collected, and there will be a further 3 years of monitoring post works
to determine change/improvement from best practice restoration efforts.

Ongoing challenges remain with slow uptake from landowners entering into agreements despite persistent efforts.
Farmer field day being planned for May 2022 to demonstrate drains upgrade and treatment wetland works in
Waitepuia.

Planned completion Date: 30/06/2025

Location of proposed constructed treatment wetland near Whakapoukorero wetland in the Waitepuia Focus Catchment.
Construction will begin in February 2022.
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Project 4 — Focus Catchments

Output - 4B Action Plans for mid-lower Waiari sub catchment
Project Leads — EJ Wentzel (WBOPDC) and Jennifer Pearson (TCC)

Progress Update

A proposal was made to the Waiari Kaitiaki Group at the end of last year, a similar presentation will be made to Te
Ohu Parawai o te Waiari (the Te Puke WWTP Kaitiaki Group) on the 15 February. We have involved Dr Kepa Morgan
who will most likely develop the model for us if both Kaitiaki Groups agree on the approach.

Planned completion Date: Yet to be confirmed.
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Project 5 — Farm Environmental Plans

Outputs - 5A Farm Environmental Plan template developed or adapted/5B Farm Environmental Plans progressed
within the lower Kaituna Catchment

Project Lead — Jackson Efford (BOPRC)
Progress Update

BOPRC is currently awaiting final Freshwater Farm Plan Regulations due later this year from Government, and has
requested that MfE consider requiring farm plans in at-risk catchments such as Kaituna in the first tranche in 2022
rather than waiting until 2024. This action will be progressed once further certainty exists around the regulations (only
a discussion document currently exists), but in the interim, catchment context information is being progressed through
the NPS-FM plan change implementation.

Several farms in the Focus Catchments have also recently received Fonterra Ti aki Farm Plans while some remain on
the waiting list. Fonterra is likely to request that their Ti aki plans (or an updated version of) be endorsed as a certified
industry scheme in the new national farm planning framework. BOPRC staff have offered support to farmers in the
implementation of Ti aki plan actions identified, though some landowners are hesitant to share plan content with
BOPRC.

Planned completion Date: 30/06/2025

Freshwater farm plan regulations

Discussion document

@ Environment M gt '_ NewZealand Government

Farm Plan Discussion Document: https://environment.qovt.nz/publications/freshwater-farm-plan-requlations-

discussion-document/
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Project 6 — Post Kaituna River Rediversion Enhancement

Output - 6A Restoration Work Programme Completed
Project Lead — Pim de Monchy (BOPRC)

Flow Gauging

Volume (m3)
Ebb or
SR RS Flood Tide
Fords Cut Maketa Estuary Entrance

Flood 447,400 574,700
24" February 2021

Ebb N/A 1,032,900

Flood 639,800 N/A
2" December 2021

Ebb N/A N/A

Budget

Funding for this project comes from the Coastal Catchments Activity, and has an annual budget of approximately
$100,000. The majority of this funding covers the inspection and maintenance work required to keep the assets
constructed for the Re-diversion to operate reliably.

Planned completion Date: 2030
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Project 7 — Wetland Re-Creation

Outputs - 7A Te Pa Ika Wetland/7B Te Pourepo o Kaituna Wetland/7C Whakapou Korero Wetland/7D Wetland
projects within existing EEF/Environmental Programmes

Project Lead — Michael Tyler (BOPRC)
Progress Update
Te Pa Ika Wetland

Project ongoing since 2018 and approaching completion in 2023 — see before and after photographs below.

e Ongoing maintenance and pest plant control of terrestrial and estuarine plantings (planted >100,000 between
2019 and 2021).

o Assessment of planting plan and further requirements for planting between April — August 2022.

e  Vegetation transects on Te Paika wetland (transects 10 and 11) were remeasured in August 2021, 6 months
following full commissioning of the Kaituna River Re-Diversion. This monitoring is required as part of resource
consent monitoring for Project (RC 67958), condition (34) requiring that marginal vegetation be monitored to
determine the effects of the project on terrestrial and wetland vegetation.

e  Maketu Ongaotro Wetland Society (MOWS) has been undertaking animal pest control since 2019.

Before Photograph). Te Pa lka wetland during construction. After photograph) Te Pa lka photograph taken in 2021, looking
east.

After photograph) Te Pa lka photograph taken in June/July 2021, looking south toward the Re-Diversion channel.
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B) Te Pourepo o Kaituna Wetland Project

. Ongoing restoration and wetland construction (extension to the Lower Kaituna Wildlife Management Reserve
(LKWMR)) on track to be completed by 2023/2024, creating up to 73 ha of wetland.

. 50,000 plantings between July-October 2021. Seven local schools and contractors carrying out planting.

. Bi-annual monitoring of birds completed in November 2021 throughout the existing LKWMR and the newly
created wetland extension. Fish surveys scheduled for February/March 2022 as per monitoring plan.

. Assessment of restoration planting plan and further requirements for planting between April — August 2022.

Photograph) Aerial photograph of LKWMR and Te Pourepo o kaituna Project, taken from a flyover in October 2021.

Before photograph) Pasture on the southern side of Kahikatea stand prior to re-contouring.
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After photograph). Site following flooding and site preparation for planting in August 2021.

After photograph) Showing Area 2 wetland construction completed earlier in 2021, looking north to Tumu Kawa wetland extension block
(north-west) and existing LKWMR oxbow (old river channel).
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Photograph) Bittern seen during site visit to Tumu Kawa (Te Pourepo o Kaituna) on 16 December 2021 (M, Tyler).
C) Whakapoukorero Wetland

BOPRC has an Environmental Programme (EP) agreement with Te Arawa lakes Trust (TALT), guiding restoration works
and contributing funding on an annual basis at Whakapoukorero.

. Both TALT and BOPRC are keen to continue restoration and management of this priority biodiversity site, and
are looking to re-new an environmental programme and reset objectives and priorities.

. Key restoration activities to be included in the ongoing management will include progressive weed control
throughout the wetland, pest animal control, upgrades/improvements on fish friendly flood gates and other
maintenance requirements such as track work, mowing and signage.

Photograph) Meeting held on 2/02/22 at Whakapoukorero wetland to discuss improvements and next steps to ensure hydrological
functions are maintained along with other ecosystem services.
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D) Te Huauri o Te Kawa

An Environmental Programme (EP) is being carried out at Te Huauri o Te Kawa (formerly known as By De Ley wetland,
or the borrow pits).

. Ongoing control of pest plants and pest animals continue to be supported through the EP, with a contracted
Wetland manager to carry out works, alongside Maketu Ongatoro Wetland Society.

. In 2021, an Environmental Enhancement Fund (EEF) was granted to enhance the functionality, health and safety
and longevity of the wetland. Boggy tracks were upgraded with new rock, bridges were installed over channels,
and new signage was erected to show the new name which was given to the wetland, ‘Te Huauri o Te Kawa’.

. A second EEF is in the process of being applied for in February 2022 to continue wetland enhancement.

. A renaming ceremony for the wetland is scheduled to be held, once the region is out of the ‘red’ traffic light and
returns to a setting where events such as these can be held safely.

Before photograph) initial planting around the created ponds at Te Huauri o Te Kawa (2007).

Photograph) Left) Current track condition after upgrade. Right) New ramp built to new bridge over channel.
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Photograph) Local school education programme with Maketii Ongdtoro Wetland Society.

Table showing the breakdown of activities set out in the EP for the 2021/22 financial year, along with funding

partners and cost shares.

Works Plan 2021/2022

Area  Activity Unit Qty.

Aquatic pest plant
control and pond

! clearing with Hours 10
excavator
Aquatic pest plant

1 with hand raking Hours 50
Pest plant control -

1 hetbicide Hours 150

1 Mowing Hours 80
Maintenance of

1 pest control Hours 12

1 Maintenance Annual 1

4 | Releasing Plants 1000

extension plants

Rate ($)

130

40

40
40
40

600
0.5

Cost ($)

1,300.00

2,000.00

6,000.00
3,200.00
480.00
600.00
500.00

Total for Financial Year 2022/2023:

Planned completion Date: 30/06/2024
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BOPRC

£975.00

§1,500.00

$6,000.00
$2,400.00
£480.00
£220.00
$375.00

§11,950.00

%

75

75

100
75
100

75
75

WBOPDC

$325.00

$500.00

$0.00
$800.00
$0.00
$75.00
$125.00

$1,825.00

%

25

25

25

25
25




Project 8 — Kaituna Habitats Network

Output - 8A Work Programme developed — Te Puke/Maketii Reserve Management Plan
Project Lead — Katy McGinity (WBOPDC)
Progress Update

A review of the Te Puke-Maketu Reserve Management Plan is currently underway. The Reserve Management plan is
Council’s guidebook for recreation and open spaces. It will set out how Council has agreed to develop its open spaces
over the next 10 years. There is a Reserve Management Plan for each Council Ward and these are reviewed on a three
yearly cycle.

Formal consultation on this document will take place from 21 February until 24 April 2022 where the public have the
opportunity to provide feedback on key issues as well as specific reserves in the Ward share the community aspirations
for these sites for potential inclusion in the final plan.

As part of this process the community are encourage to provide feedback on their aspirations for particular (Council
owned) sites in the Ward. This can include but is not limited to where they think more riparian planting and wetland
development needs to be undertaken. This can then be reflected in the final document which may enable funding to
be allocated.

It is anticipated that the Te Puke/Maketu Reserve Management Plan will be formally adopted by Council in June 2022.

Planned completion Date: Due to be completed in June/July 2022 however completion date of Kaituna Habitats
Network project is unknown at this time.
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Project 8 — Kaituna Habitats Network

Outputs - 8A Work Programme developed (informed by Project 17)/8B At least one Habitat Network Connection
Project complete

Project Lead — Michael Tyler (BOPRC)
Progress Update

Ongoing mahi to support the connection of a habitat corridor between Otanewainuku Forest and Kaharoa forest, with
an aim of connecting Kokako populations. Funding partners include small contributions so far from Port Blakely,
Kaharoa Kokako Trust, BOPRC (via Paraiti Catchment Care Group), QEll (via covenants in the corridor). Future
contributions expected from Bay Conservation Alliance, TECT Park, Hancock’s Forest Management, Port Blakely, QEIl
and other funding avenues.KEEP have supported Paraiti catchment group with pest control advice and habitat planting
advice (300-400 bait stations). BOPRC provides annual funding of $10,000 to Paraiti Catchment Care Group, along with
ongoing funding for individual landowner agreements to support environmental programmes, with many activities
that aligns with the objectives of the habitat corridor (bush retirement, fencing, planting).

e At least 130 trap catches recorded on the care group app between December 2021 — February 2022 (combination
from Paraiti Catchment Care Group, Otanewainuku Kiwi Trust Care group and Kaharoa Kokako Trust).

e Challenges still present, establishing connections with all community, iwi, and organisations within the projected
'corridor' but making good progress. Actions arising from December meeting to make further contacts.

o Next steps to secure funding for Te Matai reserve (225ha) pest control and continue supporting groups and
individual landowners with work to connect the kokako habitats.

Planned completion Date: 2050
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Photograph taken by trail camera (funded by BOPRC) by Paraiti Catchment Care Group in December 2021.
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Project area: Otanewainuku Kiwi Trust Care Group 1 86
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Photograph) Care group app map showing spatial distribution of bait stations between Kaharoa and Otd@newainuku, and the areas of some
of the different working groups.
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Project 9 — Pataka Kai

Outputs - 9A Kaiawa Working Group established/9B Work programme developed/9C Priority habitat restoration
projects identified

Project Lead — Elva Conroy (Conroy/Donald)
Progress Update
. Hemi O'Callaghan was appointed as Kaiarahi to oversee kaiawa monitoring and habitat restoration planning.

o Milestone 1 (work programme; draft koeke interview questions and protocols) delivered late last year.
Awaiting release of funding with respect to this milestone.

o Delays in finalising contract with funder due to internal staff capacity. New fund coordinator now in place at
Te Wai Maori. Because of this, and engagement disruptions due to COVID restrictions and tangihanga, the
project timeframes are under review. Project timeframes and contract to be finalised before next TMOK
meeting.

Planned completion Date: - this stage of the project (pilot study) should be completed within the 2022/23
financial year.
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Project 10 — Kaituna Community Connection

Outputs - 10A Communications Strategy developed/10B TMoK Website Developed
Project Lead — Chairman Flavell (TMoK)

Progress Update

. Informal conversation regarding a possible annual event River/lake symposium, this may best be discussed
also with the lakes Strategy Group and Te Arawa River lwi Trust (Waikato river).

. TMoK Website update — it has recently been established that the person who set up the website has left or
disbanded their company and the website was taken down as part of that occurring. BOPRC has a backup test

version of the site, they will get this up and running to be able to see the content to determine what needs to
be updated.

We are adopting the advice that BOPRC host the link and the website information, which will make it easier and
cheaper for updates to be made. We will revisit the need for a standalone website at a later date.

Planned completion Date: Yet to be confirmed
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Project 11 — Kaituna River Access

Outputs - 11A River Access Mapping Task Completed/11B - Feasibility Study Completed for Waka Launching Site
Project Lead — Katy McGinity (WBOPDC)
Progress Update

A review of the Te Puke-Maketu Reserve Management Plan is currently underway. The Reserve Management plan is
Council’s guidebook for recreation and open spaces. It will set out how Council has agreed to develop its open spaces
over the next 10 years. There is a Reserve Management Plan for each Council Ward and these are reviewed on a three
yearly cycle.

Following a pre-engagement period in late 2021, the feedback received was collated and reflected in the draft Te
Puke/Maketu Reserve Management Plan which was adopted by Council for formal consultation on 8 February 2022

Formal consultation on this document will take place from 21 February until 24 April 2022 where the public have the
opportunity to provide feedback on key issues as well as specific reserves in the Ward share the community aspirations
for these sites for potential inclusion in the final plan.

The Te Tini a Tuna Action Plan is referenced throughout the draft Reserve Management Plan to ensure Te Maru o
Kaituna River Authority’s aspirations around improving access to the Kaituna River for recreation purposes is
considered in Council planning and decision making. In addition, included as part of the draft plan is specific reference
to a potential waka launching site at Bell Road, Kaituna.

While the implementation of any waka launching site is subject to funding, inclusion of this statement in the plan will
enable a project of this nature to be considered for further funding as supported by the communities' aspirations for
the site.

It is anticipated that the Te Puke/Maketu Reserve Management Plan will be formally adopted by Council in June 2022.

Planned completion Date: Scheduled for completion in June/July 2022 but completion of wider river mapping
project is unknown at this time
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Project 12 — Kaituna Cycleway/Walkway

Outputs - 12A Strategy Completed/12B Strategy Implementation (TEL to Maketd Connection)
Project Lead — Scott Parker (WBOPDC)
Progress Update

No change since the previous update: WBOPDC Walking & Cycling Strategy Action Plan was adopted by Council in
November 2020. This strategy includes a planned trail route along the true right hand side stop-bank of the Kaituna
River between TEL SH2 and Ford Road. However, implementation timing remains subject to funding prioritisation
(zero funding is currently allocated) and all land access requirements resolved.

Staff have requested feedback from TMoK governance as to timing and any other expectations — none has yet been
received.

Planned completion Date: Unknown at this stage.

WBOPDC Walking & Cycling Strategy Action Plan:
https://www.westernbay.govt.nz/repository/libraries/id:25p4fe6mo17g9stw0Ov5w/hierarchy/council/plans-and-
strategies/various/2020-10-12%20-
%20Walking%20and%20Cycling%20Action%20Plan%20FINAL%20%28for%20Policy%20Committee%20report%29%20
PDF.pdf
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Project 13 — Kaituna Cultural and Historical Heritage

Outputs — 13A Interpretation plan completed, 13B Plan Implemented
Project Lead — Chairman Flavell (TMoK)
Progress Update

A review of current information desk-top study associated to the Kaituna River catchment, through In house
information BOPRC, TCC, WBOPDC, DOC, CIA, IMP, Treaty settlement documentation. This would be a good project
for an intern-student.

Planned completion Date: Yet to be confirmed.
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Project 14 — Upper Catchment ‘Gateway’

Output - 14A Concept Plan Developed

Project Lead — Nick Chater (RLC)
Progress Update

During my role working with Sam Sutton and Piki Thomas in the setup of a zip line here in Okere Falls over the
Okere/Kaituna Awa, working with Okere Inc. Maori Land Trust, Okere Falls Scenic Reserve Board, Doc and local Iwi,
we realised there was a real desire to work together on environmental/restoration projects and as such have set up
and been given charitable status for ‘Te Mauri o Okere Awa Charitable Trust’ (I have been appointed as Chair).

As part of this we had Wildlands prepare a ten year environmental plan. | have also attached a document with our
immediate plans and purposes (below). This ties really nicely into action plan 14 and the gateway projects.

In regards to what we have done so far (in 2021):

. Negotiated 6 hectares of land from Okere Incorporated Maori Land Trust, to be part of restoration project and
widening border between river and farm land.

. Removal of gorse and pest plants from farm land on the boundary of the Okere Falls Scenic Reserve and
Okere/Kaituna Awa.

. Planting of 2000 native plants.

° Trapping of animal pest species, goat, possum and rat.

. Success with funding application to the Treeline Fund (Project Crimson Trust) for 4,000 native plants (to be
planted Autumn 2022)

The Trust is currently putting together an application together for an environmental fund offered by Rotorua Energy

Charitable Trust. We are hoping to fund:

° 700 meters of fencing to keep animals stock out of restoration area.

° 5,000 additional plants

o 75 pest traps

. Removal of pest plant species

. Trial of native hydro seeding (1000 m2).

2022 Update:

e We have been successful with a RECT funding application that has allowed to put in 500 metres of fence (started
last week), 70 traps through Trapinator which are on their way. Note with approximately 5 possum traps we
currently have, | have caught around 40 possums and have noticed some of the trees coming back. We also
culled a group of goat and this has made a big difference. 4000 native plants to arrive and be planted in the
autumn and winter.

e We were also successful with an application with Tree line and have secured 4000 additional plants for winter
planting.

e We have an application in for more fencing, trees and the native hydro seed trial
e Last week we cleared a paddock of gorse and sprayed blackberry.

e Inthe works is an application with the Lottery Environment and Heritage Fund and this is for a base camp to run
free educational programs for Kura, tamariki/rangatahi and local community.
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e We have applied for a 6-8 meter canvas tent (base camp for Wananga) and to plant/landscape the area,
equipment for tree planting, irrigation system to keep young trees alive prior to planting (nursery) and equipment
for plant pest eradication.

Next steps are outlined in the document below (first two years of the ten year plan).
Other projects | see happening could be:

° Design and placement of Pou and information board at the start of river (by flow control gates) partnerships
with a project to set up a corridor through reserve for kokako.

. Potential for infrastructure to stop debris etc from cars parking at put on area from going into waterway.

. Long-term is the potential of predator fencing around reserve.

;" “Trout Pools Car Park

Key

New FenceLine
Old Fence

Future Fenceline for 8ha.
}q‘ HydroSeed trial 53:
PIF Seed Pod Trial Site PIF

TMoOA plans and Photo-point Record
purpose.pdf Data Sheet.pdf

Planned completion Date: Click or tap to enter a date.

https://urldefense.com/v3/ https://www.rotoruaziplines.nz/ ;!!DvYdZ-73Bgl!l-
N1TOGMyXbB3DEQASX78IJEuP1jrhEGzeOLKRKUV5 3aWpYKTHK6PZXY1DUDEXdRtNMCGgS
<https://urldefense.com/v3/ https://www.rotoruaziplines.nz__:!!DvYdZ-73Bg!l-
N1TOGMyXbB3DEQASX78IJEuP1jrhEGzeOLKRKUVS5 3aWpYKTHK6PZXY1DUDEXdZz7BxzYS >
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Project 16 — State of the Awa Integrated Monitoring and Reporting

Output - 16A Integrated Monitoring Plan Developed/16B Implementation of Integrated Monitoring Plan
Project Lead — Gina Mohi (BOPRC)
Progress Update

Early discussions to shape how to initiate the project have commenced with the TMoK Chair Dean Flavell alongside
Elva Conroy, Lead on Project 9: Pataka Kai which has highlighted there is considerable merit in holding initial Wananga
with the representative hapi collectively given the obvious synergies between the projects (i.e. Mahinga Kai
imperatives and Matauranga driven integrated monitoring and reporting outcomes). Collective Wananga will reduce
the all too common ‘engagement fatigue’ issue Tangata Whenua are often subjected to due to the multiple demands
placed upon hapi and iwi by Councils’ and externa agencies.

The project team will continue to be guided by the Chair as we work toward developing the Wananga programme,
which for Project 16, will seek guidance from hapu attendees on what their expectations are for a Matauranga-
focussed State of the Awa Integrated Monitoring and Reporting Programme.

There is also considerable potential to initiate further NPSFM Te Mana o Te Wai discussions with the hapa/iwi within
this Wananga context, with the hope that this will stimulate further mauri-driven action plans, monitoring and
reporting outcomes.

The biggest constraint on the Project:

. Timeframes and budget requirements that may not align with either Toi Moana or Tangata Whenua
expectations and objectives.

° The ability for Tangata Whenua to respond to the multiple demands on them from external agencies, capacity
and capability levels vary throughout the co-governance area, resourcing and training opportunities are critical
to overcoming this barrier.

. Bringing multiple hapt/iwi together in the current COVID climate has been identified as a major constraint.

Planned completion Date: 2023-2025
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Project 17 — Kaituna Catchment Network Mapping

Output - 17A Completed Stocktake and Collation of Available Information BOPRC most aspects, WBOPDC River
Access and Cycleway Component
Project Leads — Glen Clarkin (BOPRC), Katy McGinity (WBOPDC)

Output - 17B — Completed Feasibility Study for Project 7
Project Lead — Glen Clarkin (BOPRC)

Output - 17C Completed Feasibility Study for Project 8 - BOPRC most aspects, WBOPDC River Access and Cycleway
Component
Project Leads — Glen Clarkin (BOPRC), Katy McGinity (WBOPDC)

Progress Update

17A - (Glen) Collation of relevant data sets started in ArcGIS Pro project. Includes Consents, Marae, Wetlands, Low
Lying areas (from LiDAR) and Land Use in the Kaituna catchment. More information available - need to review which
other data sets are required with Catchment experts.

17B — (Glen) Data to support project 7 is mostly available already from previous work. Process to build interactive
story map with available data still to be started

Planned completion Date: 29/07/2022
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